
Orchard Minutes: 3rd April 2019 
 

Attending: Karen Shergold, Lewis Stewart, Elizabeth Gold, Karen Moore, Richard Thomas. 

1. Projects done since last meeting 

The hedge on the left hand side has been laid and looks great. 

Tamarind was going to find out if we were going to get 50% off the allotment. She did this; 

unconfirmed at meeting but we believe we do still get the 50% discount. 

Website is going OK. Only Lewis and Richard update it. Richard to look at traffic stats. 

Richard has mapped the orchard. Some work still to do. 

Richard was going to set up a doodle. This was started but doesn’t really get used now. Lewis to 

include link with workday reminders. 

Lewis to post message that no need to reply to workday messages to say you’re not coming (unless 

you have already posted to the contrary) but messages to say you are attending are welcome. 

A lot of work has been done on the steps. Most urgent ones have been rebuilt but many still to be 

repaired. 

Had a great supply of compost this year. Used much for mulching. 

Done some good bamboo control; however it is still growing back. 

Area behind the compost toilet is now really cleared well. This is in preparation for cutting down elm 

trees. 

2. Treasury report 

Balance is £743, which is very good.  

The hedge laying cost less than expected and we fortunately got more money from the neighbours 

than expected.  

We bought some wood for the steps. 

NatWest not working out. Simon is still looking at new banking options. We’re still with the Credit 

Union at present. 

3. Membership report 

1 new member. 3 people have left. 39 members at the moment.  

4. Projects 

Elms need to be cut down. To be coordinated with Stephen P. 

Netting needs replacing on the fruit cage. Karen S will source netting. 



Cut up the big felled bush. Wood needs to be chipped from there and from pile by entrance. This will 

be started this Sunday, but may take 2 workdays. 

Compost loo will need some major work on support structure in the Autumn or sooner. Rotten step 

needs mending – can be done in next couple of months. The loo needs inspecting for structural 

damage/need of repair within the next month. Note: Anyone is welcome to knock on 61 Metford 

road if they need to go to the loo. MRCO group to inspect loo and Karen will ask Stephen to look at it 

too. 

Bamboo needs digging out to lower root level (scheduled for May workday or extra session in 

advance of that). 

Spring seeds to be sown in the wildflower meadow. 

Cut down the big plum tree (just below middle of top path) which has died and consider planting 

new tree(s) there. 

Cut back the large Eleagnus (just below middle of top path).  

Identify where the hügelkultur bed might go. 2 possibilities are in vacant spot where big shrub has 

been cut down (but proximity of bamboo a problem) or in chutney plot. 

Need to find out if anyone wants to take over the chutney plot. Karen to post a message. Remaining 

compost can be dug into chutney bed if it is going to be used for either of the above. 

Once compost in top left bay (nearest entrance) has been removed, right hand bay to be transferred 

across to turn it. 

Support for hop needed. 

Ponds: make sure there is way for frogs to climb out of ponds - chunkier pieces of felled trees could 

be used for this. Skim ponds regularly to remove weeds. Karen M to look at this. Lewis to post as a 

recurring task on Wiki. 

Karen M and Jon to take down the posts by the fig tree. 

Workdays will continue to be the first Sunday of month. An extra session may be scheduled for 

bamboo work. 

5. Events and activities 

Get Growing Trail/Open Day: Sunday 9th June 2pm – 5pm. 

Orchard summer gathering with BBQ & firepit: Friday 5th July 7pm 

Autumn meeting & AGM: Wednesday: Weds 9th October 7pm 

    


