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Metford Road Community Orchard 
 

Chair’s Report for the AGM 5th October 2018 
 

What a year weather-wise! A long winter followed by an incredibly dry spring 
and amazingly long and dry heat wave really tested the survival capabilities of 
the trees and bushes. But, with extra watering from our most-devoted 
members, even the moisture-loving blueberries survived (apart from one of 
the ones in the bath dug out by the badger who was after those moisture-
loving worms in the soil around it).  

The rains eventually arrived in August just in time to fatten the fruit that had 
survived this far. Not a bad year for apples or plums, considering all this, 
though not great either. At the time of writing this, the figs have just come ripe 
– by far the best crop ever. And the grapes have been good too. 

One of the ailing quinces seems slightly less sick but the lower one is sicker 
than ever, despite our best efforts at clearing beneath them, removing 
blighted leaves, and spraying with garlic (and sometimes chilli) solution. The 
large plum near the top of the steps died – it went out on a high after 
producing a fantastic crop last year. 

With climate-weirding, maybe we need to think about more hardy drought-
resilient plants. 

We have done well for new members this year, but are still struggling to get 
any number of people hands-on doing the work needed. Consequently, this is 
the first year that most of the trees have not been mulched so we are lucky to 
have any harvest at all I think. We must remedy that in future years. 

The wiki  - Our new website is working well as the repository for all shared 
information, though we have decided that the Yahoo group remains the best 
platform for members to contact one another. 

 

Events 

Out annual stall at Whiteladies Road Farmers’ Market on the 9th December 
2017 was once again a useful contributor to funds and an enjoyable day, 
raising £97. 

The Get Growing Open day on Sunday 17th June was excellent once again, 
attracting 42 visitors, including a few who subsequently joined us. The 
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advertising of the orchard to the allotment waiting list also brought in a few 
new members. 

Due to too many of us having too many other commitments, we haven’t been 
quite so sociable this year, and the summer solstice party was abandoned due 
to lack pf people and the start of some rain. We did have a lovely evening 
around the firepit in the autumn though, and will repeat that in November this 
year, after the harvest is finished. 

On work days, the 3pm tea break is working as an opportunity to get to know 
one another and make plans. Most people bring flasks but occasionally a kelly 
kettle is broken out. 

Projects 

The main project this year was the laying of the hedge last winter, made 
possible by a grant of £550 from local law firm Barcan+Kirby. Expert hedger 
Malcolm Dowling (‘Grandad’) and his grandson Ollie did most of the actual 
hedge-work, but there was a good number of members over the two days, 
helping to clear the cut wood away from the hedge-line into piles. Malcolm 
was keen to teach us, which was just what we wanted. Much time on the 
following several orchard days was spent putting those piles through the 
shredder and spreading the chippings on steps, though there is still more to be 
done on that front. The new hedge is thriving. 

Funds permitting, we will ask Malcolm back this winter to repeat the exercise 
on the allotment boundary side. 

Our new micro-meadow burst into leggy growth this year. The transformation 
from bare clay to mini-jungle was stunning. The red campion and corn cockle 
pretty much took over once the wild garlic receded/was pulled out. So we have 
several seasons yet, of managing the exuberance of some species and 
encouraging others, until the richness of the soil reduces to wildflower level. 

Also, the compost loo is in a poor state of repair; and the steps have taken a hit, 
with the winter-wet-wood collapsing with the shrinking clay of the following 
drought. 

Tree-felling: Richard and Stephen did sterling work removing two dead elms. 
We still have a number more, plus the dead plum tree to be removed, and a lot 
of clearing has been done beneath the compost loo to facilitate their removal 
over this winter. So there are plenty of opportunities to learn tree-felling  and 
wood-shredding skills this winter. 
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Much good work was done early on to re-establish the Chutney Plot. Despite 
the onslaught of the less-popular wildlife and then drought, some tomatoes 
and a courgette did manage to survive. 

The herb bed did very well too, though it could use a little more hands-on 
maintenance and harvesting. I for one though, have a lovely jar of 
meadowsweet tea to help ease my headaches. 

In the Mediterranean zone, the figs and grapes have thrived in all the summer 
sunshine; and we have a new loganberry with a sturdy support, so we’ll 
hopefully see some fruit next year. 

Invaders: a badger incursion in the bath tub has put an end to one of the two 
blueberries there, but the other one, and the alpine strawberries have 
performed well.  

Digging out bamboo has continued when the soil was soft enough to dig. Most 
of it has been cleared from the path but much of it is within the internal 
evergreen hedge near Apple 1, so we will need to keep up the digging 

whenever we see it. Horsetail is still evident along the stream, and we need to 
keep digging that too. NOTE: both are edible when young! 

Sad news: The large one-eyed fox (‘Mr Fox’) who was known to be at least 10 
years old, a magnificent age for a city fox, passed on this year. He had very 
recently recovered for a second time from the mange thanks to medical 
assistance from Julie and Stephen.  

Once again, I’d like to thank Stephen and Julie who have given the orchard, as 
well as the wildlife, so much support in their roles as allotment reps.  

 

The Pesticide Safe Bristol Alliance - we have renewed our membership of this. 

 

All in all, this has been a good year for the orchard, especially in terms of 
having attracted a number of new members. Thanks to all who have 
contributed in various ways. 

Karen Shergold 


