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Metford Road Community Orchard 
 

Chair’s Report for the AGM 20th September 2017 
 

This has been another successful year, with several new members, some 
enjoyable winter pub gatherings, and visible progress made on a number of 
projects. But we are still struggling to find enough hand-on hours to keep on 
top of things, and we still have not managed to achieve some goals such as 
removal of dead and dying elms or rejuvenating the chutney plot.  

Funds have been healthy, especially with input from the market stall and the 
open day we staged in conjunction with HOCO and Blaise Walled Garden in the 
absence of funding for the full Get Growing Trail this year. We also have a 
pending grant from a local law firm, which we aim to use to get the boundary 
hedges laid. 

I want to take this opportunity to thank Stephen and Julie who have given the 
orchard so much support in their roles as allotment reps. 

Some Key Achievements 

We have a wiki! This is now the repository for all shared information and is a 
platform for members to contact one another. Hopefully this provides the 
management and communication tool we need ongoing, and it is certainly a 
big improvement on Yahoo in terms of storing and accessing files and photos. 
Many thanks to Richard and Lewis in setting up and maintaining this. For the 
foreseeable future, we also retain the orchard Yahoo group for those who find 
the group emailing functionality useful. And don’t forget the Orchard group on 
WhatsApp. 

The new meadow has been created, with lots of work. Special thanks to 
Richard for his initiative and hard work. Lots of seed was sown, little of which 
germinated. But established plants were also added, most of which have 
survived to date. More seeds and plants need to go in or before next Spring, 
and, doubtless, even more weed-pulling. 

Waterworks: a fun day was had by all who took part in clearing the stream. 
Thanks to Neill and Kay for leading this. 

New plantings: a second almond, two little cherries, and the bath was finally 
overturned and planted with two blueberries and alpine strawberries.  

New compost bays, and repair of leaky shed roof and damaged steps to the 
compost loo:  Many thanks to Mark for doing such a fantastic job with these. 
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Improved steps with step building and repair, addition of chicken wire to 
slippery steps, and woodchip. 

Equipment: we have replaced and sharpened some of the tools, and have 
made some use of the excellent three-pronged ladder. 

For all those other projects that I have momentarily forgotten: thanks to all 
responsible – you know who you are! 

Alien Invaders 

Bamboo that has been visible only as a small clump for over 10 years suddenly 
saw fit to stage a takeover bid this spring. With lots of hard work and deep 
digging, we have contained it, but have not been able to remove all of it. This 
will need continual monitoring and a lot more work to remove the threat it 
poses. 

Horsetail has also recently been spotted on our side of the stream, initially 
pointed out by someone in the neighbouring house. Stephen Pill has shared his 
tips on the most effective way of removing it – i.e. very carefully, by hand (not 
fingers!), when it is very small. All members are encouraged to begin every visit 
to the orchard with inspecting this corner and applying Stephen’s techniques.  

We will establish a suitable place to dry any horsetail and bamboo before 
composting. 

Knotweed – thankfully, we have not spotted this this year. We’ll keep an eye 
on it. 

A Healthy Place  

The condemned Thorn perry pear has rallied, seemingly in response to 
Richard’s care, but maybe the ‘do or die’ threat did the trick! 

The quinces are still very sick, despite our best attempts. We’ll step up our 
efforts and look for other solutions. 

The loganberry appears to have been ‘weeded out’. Luckily, I have another 
ready to plant…once we have a cleared spot. 

Many of the raspberries are old, non-fruiting, and/or overgrown – an even-
more concerted effort to clear above the top path is needed. 

All in all, this has been a great year for harvests of plums, apples, grapes, 
community spirit and just about everything else orchard-related! 

Karen Shergold 


